UNIT 5 DISCUSSIONS
Any business needs to carefully and closely manage its resources and moves to ensure that its decisions about investment and expansion succeed. Performance measurement tools are essential as they help the managers to keep track of how the business progresses (In, 2017). Performance measurement gives the managers vital information about the occurrence of things and how they can set targets to implement growth strategies. Setting targets and measuring performance has many benefits to both the managers and the organization. A reliable performance tool helps the managers to know how the different parts of the organization are performing. Through the performance tools, the organization can identify the gaps and what it needs to do to fill them. The performance reports indicate the further or closer the organization is towards meeting its objectives. A quality dashboard refers to the pictorial representation of the performance of an organization in areas that indicate quality. The dashboard gives a detailed but straightforward report that an organization uses to get the right focus and quality control direction.
A typical quality dashboard contains icons that simplify information, charts that indicate progress, images like hierarchical faces of administration, and drawing objects that show direction and relationship (Maynard, 2013). The dashboard can also contain an organizer like a table that puts similar items together. Reporting is essential since it gives the stakeholders information that they need about performance, how the organization met or missed its targets and their position relative to the set goals and objectives. Transparency is the measure of how clear the information is, and it is quality.  In reporting, institutions need clarity as they have to monitor the performance closely. The monitoring helps them to identify the effectiveness of their strategic plan and financial management. 
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